
ANNUAL CONGREGATIONAL MEETING
MARCH 8, 2020



THANK  YOU,               
ACM  HELPERS!
GLORIA C, JOSIE, MICHELLE, LARRY & JOANNE, RICHARD D. & ALL OUR REPORT WRITERS!



TODAY’S 
AGENDA

3



OVERVIEW OF 
KEY REPORTS

▪Minister

▪Trustees

▪Building Committee 

▪Nominations 

▪Finance Team

▪Board
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MINISTER’S 
REPORT
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TRUSTEES 

REPORT 



BUILDING 

COMMITTEE 

REPORT 



NOMINATIONS 

REPORT



GOVERNANCE  TEAMS

The following teams will lie fallow in 2020

• Faith Formation

• Welcome & Communications
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KNOX’S  TEAMS ON  THE MOVE

OUTGOING –THANK YOU!

• Board

• Gloria Candido

• Trustees

• Richard Earthy

• Worship

• Marnie Thomson

• Pastoral Care

• Joyce Kruger 

INCOMING – WELCOME!

• Pastoral Care

• Joanne Melville
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THANK YOU, 
JOYCE!
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NOMINATIONS 2020

BOARD

Susan McAlpine, Chair

Michelle McMaster, Secretary

Larry Tench, Treasurer

Rev. Dr. Richard Chung

Richard Dunsterville

Berkeley Scott

BOARD OF TRUSTEES

Rev. Dr. Richard Chung

Lori Marzin

Doug Graham

Chris Lay

PASTORAL CARE

Helen Overgaard, Chair

Joanne Melville

Rev. Dr. Richard Chung

Rev. Sharon Copeman

Sydney MacKenna

Catherine Shen

John Carr

FACILITIES & 

PROPERTY 

MAINTENANCE

Richard Dunsterville, Chair

Larry Tench

Berkeley Scott

Wendy Trant

Ed Williams

Don Bliss

BUILDING COMMITTEE

Alan MacKenna, Chair

Rev. Dr. Richard Chung

Bill Goodsir

Don Bliss

David Boyd

Richard Dunsterville

Larry Tench

Ed Williams

Michelle McMaster

STEWARDSHIP & 

SOCIAL JUSTICE

Sharon Copeman, Chair

Adrienne Burton

John Carr

Richard Dunsterville

Francis Herzer

Bill Herzer

Betsy Morrow

WORSHIP TEAM

Mary Graham, Chair

Rev. Dr. Richard Chung

Gloria Bender

David Cass

Joanne Melville

Colleen Coulter (ex officio)

Madeline Klassen (ex officio)

Anne MacKenna (ex officio)

COMMUNICATIONS & 

WELCOMING 

Fallow

FAITH FORMATION

Fallow

MINISTRY & 

PERSONNEL

Alan MacKenna, Chair

Adrienne Burton

Anne Earthy

Judy Langdon

Sandra Trueman

FINANCE

Margaret Pendray, Chair

Larry Tench, Treasurer

Bruce Herzer, Secretary

Doug Graham

Chris Lay
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NOMINATIONS 
FROM THE FLOOR
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FINANCE 

REPORT



KEY ACHIEVEMENTS – FINANCE 2019

• Reviewed budget overrun in summer 2019, successfully 

identifying options to remain within the approved budget.

• Completed third annual Review Engagement with positive 

results.

• Redeveloped budget format to reflect our more vision-oriented 

programming.
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PROPOSED 
2020 BUDGET
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Please refer to your handout



PROPOSED 
2020 BUDGET
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Please refer to your handout



MOTION TO 
APPROVE THE 
2020 BUDGET
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BOARD 

REPORT



A FEW HIGHLIGHTS FROM 2019

• Potluck Sundays

• Emmet Cahill Concert 2.0

• Sunday Social concert series

• Salish Sea Early Music Festival

• Reformatted 1-day  Thrift Sale

• Reformatted Community Lunch
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MOTION TO 
ACCEPT THE 

2019 
ANNUAL REPORT
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OUR  VISION & MISSION

22

We exist to love God and love our neighbours.  

Matthew 22:36-40

We aspire to engage our neighbours through the 

Arts,  building a community without loneliness.
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VISION

Time

(Capacity)

Talent

(Skills)

Treasure

($)

Terrain

(Properties)

We have a refined vision & mission – so now what?

The purpose of the MPS process is to align 

our resources -- properties, capacity, skills 

and finances -- to better achieve vision-

oriented outcomes (revitalization).

In other words, our VISION drives how we 

organize ourselves and our resources.

MPS –TIME,  TREASURE,  TALENT,  TERRAIN



MPS – MOVING FROM MISSION TO OUTCOMES

MPS Team:

1. Susan McAlpine

2. Richard Dunsterville

3. Margaret Pendray

4. Debra Bowman - consultant
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Subject Matter Experts:

1. Rev. Dr. Richard Chung

2. Josie Barley

3. Larry Tench

4. Alan MacKenna

5. Others as identified
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MPS – WORKING ASSUMPTIONS

1. Knox has a vision, and we want to live more deeply into it.

2. Without preparing for new outcomes, we will continue to ‘grey’.

3. We expect to be cared for as we age.

4. We desire to leave a legacy in the community.

5. The current governance structure is not sustainable.

6. We will be in the Fellowship Centre for at least 2 more years; but God’s work can be done anywhere.

7. The UCC requires 3 committees to form a legal structure:  Board, Board of Trustees, M&P.

8. More funds may be available from Pacific Mountain region (principle $ from Fellowship Centre land 

sale); however, a compelling program and financial plan will be expected first.
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MPS - OUTCOMES

1. Activities are Vision-driven and are connecting neighbours.

2. Church community and neighbours are engaged and supportive of worship &/or activities.

3. Worship services are grounded in the Arts and our faith, and resonate with our neighbours.

4. New neighbourhood partnerships are forged that align with the Vision. 

5. Peoples’ time is used well, to facilitate self-care, to care for our neighbours, and to be 

nimble in meeting new opportunities.

6. Spaces are used throughout the week for Vision activities, and to support healthy finances 

through income generation.

7. Church community better represents the demographic of the neighbourhood.

8. Sustainable finances support the work to attain Vision outcomes.

9. Governance and staff models are aligned to the Vision, and helps attain Vision outcomes.

What does 

it look like 

when we are 

living out 

our Vision?



MPS PROGRESS

Vision

Time

• Governance 
proposal 
pending

Talent

• In early 
discussions

Treasure

• Adjusted 
Budget 
format

Terrain

• Working 
group 

underway
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QUESTIONS?

A copy of this presentation will be available 

shortly on the Knox Website.


