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Strategic Plan Goals
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Knox Minister’s Annual Report 2024
Theme “Reimagining and Redirecng”

"I will instruct you and teach you the way you should go; I will counsel you with my eye upon you." (Psalm 32:8)

2024 has been a ransormave year or Knox Church, as we embraced he heme “Reimagining and
Redirectng” o align our minisry wih God’s vision. Togeher, we navigaed change wih hope and
resilience, urning challenges ino opporunies or growh.

Worship: At the Heart of Our Community

Worship has been a source o joy and renewal his year. Togeher, we marked meaningul
milestones:

• Lenten and Easter Services:Momens o reecon and celebraon ha deepened our aih
and connecon o one anoher.

• SummerSpirit Worship: Under he heme “On Earh as in Heaven,” we joined wih
neighbouring congregaons, creang a vibran worship communiy ha sreched across ten
weeks. Knox hosed hree services lled wih creaviy, ellowship, and hope.

• Advent and Christmas Services: Our Adven season brough he hope, peace, joy, and love
we carry ino he world. Chrismas Eve and December 29h (Lessons and Carols) services were
lled wih warmh and reecon, and he conribuons o newcomers, including musical
oerings, enriched our celebraons.

Through worship, we ound srengh and inspiraon, reminding us o he seadas presence o
God in every season.

Nurturing Faith

Faih iniaves his year encouraged spiriual growh and deeper connecon:
• Bible Studies and Book Clubs: The Lenen Bible Sudy and monhly book discussions engaged
members in houghul dialogue, osering undersanding o scripure and is relevance oday.

• Daily Mediaons: Beginning in Sepember, daily mediaons were shared boh online and in
prined handous, providing spiriual nourishmen and reecon or hose in-person and
online. These mediaons quickly became a cherished par o our aih ormaon oerings,
helping us grow as a communiy.

• Website Ministry: Our church websie became an imporan plaorm or spiriual
engagemen. Weekly Sunday worship livesreams araced abou 300 worshippers online,
creang a dynamic and ineracve worship experience. Similarly, he weekly podcasts,
prepared and hosed by he miniser, reached a comparable audience, oering reecons
ha resonaed wih boh local and global liseners.

These iniaves srenghened our bonds and equipped us o live ou our aih in meaningul ways.

Sewardship: Reimagining and Redirecng Our Resources

In 2024, we reimagined how we could beer serve our communiy and redirec our resources o
align wih God’s vision or Knox. Highlighs included:

• Support for In-Reach Programs:We priorized wellness and connecon hrough senior
exercise classes, music minisries, and Sunday lunches.



KNOX UC ___ ANNUAL REPORT 2024 Page 3 of 34

• Expanding Digital Ministry:Weekly podcass, livesreams, mediaons, and daily reecons
exended Knox’s reach, bringing hope and inspiraon ar beyond our walls.

This sewardship journey has no only srenghened Knox’s mission bu also prepared us o mee
he needs o a changing world.

Community and Care

• Pastoral Care: Visis o hospials, care homes, and shu-ins brough comor and connecon.
The disribuon o Valenne’s Day and Easer cards, prayer shawls, and seasonal owers
reminded members hey are cherished.

• Oureach and Social Jusce: During Len, we suppored a reugee amily, living ou our call o
love our neighbours. Thanksgiving saw over hiry donaon bags delivered o he Firs Unied
Housing Projec, reecng our ongoing commimen o jusce and compassion.

• Building Partnerships: Discussions wih our neighbouring churches opened new possibilies
or shared minisry, helping us imagine a uure buil on collaboraon and muual suppor.

Knox’s commimen o being a place o care, connecon, and jusce remains seadas.

Looking Ahead: Embracing he Shif in 2025

As we ransion ino 2025, our heme, “Embracing he Shif: Finding Faih in Changing Times,”
invies us o le go o he old and embrace new possibilies.

Anchoring us in his journey is John 1:5: "The ligh shines in he darkness, and he darkness did no
overcome it."

This verse reminds us ha even in uncertainty, God’s light leads us forward. As Knox aces
necessary shifs in minisry, leadership, and vision, we will rus ha God is making a way. We are
called o prepare he congregaon or ransormaon and begin discerning wha our legacy will look
like soon.

Closing Reecons: A Hopeul Fuure

This year, Knox has shown wha imeans o walk in aih, even amids uncerainy. Togeher, we
have reimagined how o serve, redireced our resources wih inenon, and opened our hears o
God’s ransormave work. As we move orward, we do so wih renewed hope, energy, and rus in
he Spiri’s guidance.

Thank you or being par o his incredible journey. Le us embrace he shif ogeher, knowing ha
he bes is ye o come.

Wih aih and graude,
Rev. Richard Chung
Miniser, Knox UC
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Message from the Chair of the Board

How exciing o relec on 2024 and prepare my Annual Repor submission! This ime las year,

Knox’s congregaion voed on a Sraegic Plan or he nex hree years. The Board had worked

hroughou 2023 on his plan o ry o answer hree quesions abou Knox’s lie pos-pandemic: 1.

Who are we now? 2. Wha should we do now? and 3. How will we do i? By he all o 2023, we were

ready o alk wih he congregaion, gaining insighul inpu and eedback. A our March 2024 ACM,

we voed o adop he plan and is goals:

1. Making Space(s)

2. Becoming Parner Ready

3. Financial Comor

4. In-Reach

5. Expanding our Web Minisry

I’m hrilled o repor ha hese goals are sparking a lo o aciviy a Knox. So much aciviy, in

ac, ha i’s hard o capure i all here. Bu lucky or us, his annual repor is illed wih updaes rom

eams, pairs, and individuals who have been working away on our goals. I hope you’ll enjoy wha you

read. From my own perspecive, I winess daily how he plan keeps us on rack and working ogeher,

moving in he same direcion.

Making Space(s):

A he end o 2024 and he sar o 2025, we were able o mee, converse, and agree ha i’s ime

o end our dream o having a new ellowship cenre. And while here’s been a lo o sadness in

knowing our uure dreams mus change, our plan provides us wih guidelines or building somehing

else insead. We’ve been able o res genly in our sancuary building in limbo, knowing ha as our

plans crysalize, how we use his building will become clear. We’ve demonsraed ha we can use he

building or gaherings, rener groups, concers, and programs. And now a small working eam will

aemp o negoiae a selemen wih Hon Towers – a good selemen ha will secure a meaningul

uure or Knox.

Becoming Partner Ready:

This goal addresses our need o “clean up our adminisraive house” and begin reaching ou o

poenial parners in he communiy. We didn’ pu radiional boundaries on his goal. For example,

we’re no aiming or an amalgamaion. Insead, we hope o ind a group (or groups) who share our

vision and values, and who wan o work alongside us as we address social isolaion hrough he Ars.

And we propose o hire people his year who will ocus speciically on orging parnerships and

boosing our numbers.

Financial Comfort:

Paciic Mounain Region considers us a wealhy congregaion. This is a seismic shi in hinking or

a congregaion ha’s always viewed isel as chronically running a deici. Empowered o hink
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dierenly, you’ll see ha his year’s budge looks dieren, oo. No only does i beer relec our

Sraegic Plan goals, bu i also rerames he deici – so we can hink abou our inancial lie wih

comor, and ac wih generosiy or ourselves and ohers.

In-Reach:

Wha does a congregaion omosly seniors need? Acive oureach is challenging or a small

group o people well-pas reiremen age, so we decided o look a how we can beer suppor one

anoher. Perhaps he pahs and programs we creae here will become oureach opporuniies. And

so, we’ve inroduced Monday Aernoon Socials, Finess Srech, Srengh & Balance, and Second

Sunday Meals. And we’ve been hrilled o welcome our Healing Touch eam back ino acion. How is

i all working? The Board would love your eedback, and we also have updaes or you in his repor.

Expanding our Web Ministry:

Rev. Richard has inroduced weekly recorded mediaions, which, combined wih live and

recorded worship, is helping us gain racion on our websie, Facebook, and YouTube. We’ve asked

wo samembers o renew our Facebook page and o injec vibrancy (and websie links) ino our

weekly News & Noes. There’s more work sill o come here, bu we’re underway, and you can read

more in our Webminder’s annual submission, as well as monhly in News & Noes.

As always, please ind ime o review he ull annual repor beore he ACM. And please join me in

giving hanks or our Knox amily – voluneers, eams, sa and congregaion – all o whom give heir

ime, energy, reasure, and hears o God’s work every day.

Respecully submied on behal o he Knox Board by Susan McAlpine, Chair
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Worship Reports

Worship Team

Team members or 2024 were Dave Cass, Gloria Bender, Mary-Ellen Flynn, Madelene Klassen,
Colleen Couler, Rev. Richard Chung and Mary Graham. Each had speciic worship responsibiliies and
all conribued in many oher ways including oering leadership, wisdom and houghul inpu a
meeings.

Highlighs and Happenings:

• Early in he year here was a lood in he oice (ormer Vesry). Because he chapel was

needed as a new locaion or he oice, worshippers los he use o he chapel or quie prayer

and relecion.

• Musically, our year began wih Vicor Burke conducing he choir and Parick Zhu as pianis as

Colleen coninued o heal rom hand surgery.

• Good Friday – Knox was invied o aend he SHUC Good Friday service.

• Easer Sunday – our radiional daodil cross was processed. Thank you o Colleen and Joanne

M. or arranging his. Derry Byrne was gues rumpeer.

• May 5th – Daniel Marin reurned o lead us in worship. This allowed Rev. Richard he chance o

pursue his goal o running a marahon!

• June 2nd –many rom Knox joined oher PMR churches a S. Andrews-Wesley or a celebraion

service. A small service was also held a Knox.

• SummerSpiri – Knox paricipaed again and hosed he irs hree services. 135 people

aended he irs service and communion was served. Our eam was very busy geing ushers,

greeers, communion servers, ec.

• Snow Repor -Worship was asked, by he Board, o conribue a secion o his repor on he

proocol o be ollowed on a Sunday i a heavy snowall mean ha some sa could no ge o

he church or i he church were o be closed enirely. Oher eams will be adding more

inormaion. The compleed repor will likely be available soon.

• Thanksgiving – once again Knox had a beauiul service and harves display. The resh and dry

goods were hen delivered o Sch’eyk Housing Sociey.

• Nov. 3rd – A our All Sains Service candles were li and ive names were added o our banners

as we remembered loved ones rom our Knox amily.

• Nov. 10th – Remembrance Sunday – Luke Gair was our rumpeer. Richard D., John Carr and

Sharon B. all paricipaed wih he readings.

• Nov. 24th – Reign o Chris. Derry Byrne was our gues rumpeer.

• Nov. 17th and 24th – we were happy o welcome our riend, Rev. Diane Halke, o lead us as

Richard ook sudy leave and holiday ime.
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• Adven – Journey to the Heart was he heme or his season. The wreah was li wih candles

or Hope, Peace, Joy and Love. Once again, our sancuary and oudoor areas were decoraed

(and laer ‘de-decoraed’) by a group o willing voluneers under he wachul eye o Colleen.

Worship hosed our annual Adven/Chrismas sing-along on Dec. 10th. I was an evening o

singing, group games, Chrismas reas and laugher.

• Chrismas Eve – Our all-ages communion and candleligh service was well aended. We added

a small pagean his year wih paricipaion rom Ben, Juliee, Brennan, Colleen and several

oher ‘voluneers’ rom he congregaion. Anne MacKenna was our solois.

• Dec. 29th – Rev. Richard and Madelene held a service o lessons and carols.

We have a grea deph omusical alen a Knox. As music direcor, Colleen spends many hours
each week no only wih he choir, he soloiss and her own pracicing bu also wih researching
copyrigh and preparing maerial or he live-sream services. On Sundays we reap he beneis o her
hard work! Madelene also pus in many hours o pracice and ime wih he choir. We are graeul
recipiens o her powerul organ oerings each Sunday. Thank you o he choir or your minisry o
music and special menion o our secion leaders (including he newesmember, Josie Thompson) or
heir beauiul solo and ensemble oerings. Visiing musicians included Brandon Cheong (violin, viola
and choir), Luke Gair (rumpe, choir), Derry Byrne (rumpe), Georgia Blanshard (choir), Jaime Yoon
(choir).

The Worship Team is graeul o all who voluneer hroughou he year o help our eam wih
communion, greeing, scripure reading, adven wreah lighing and so much more. Anne MacKenna,
church oicer, and Sharon Bliss, oice adminisraor, make our asks so much easier as hey are
always willing o assis us. Thank you!

Thank you o Kevin, Luke, Anne and Debra Danny or making our livesream worship so
excepional and o Larry and Richard D. or keeping our sancuary in good order.

Richard – here are so many componens o our eam bu you are our lynchpin. I is oo easy or
us o overlook all he hours you spend beween Sundays wih service planning and preparaion and
oering guidance o he res o he eam. And …. we are no he only olks ha look o you or
leadership and spiriual guidance!!! We are hankul or your presence among us.

Respecully submied:
Mary Graham, Chair



KNOX UC ___ ANNUAL REPORT 2024 Page 8 of 34

Pastoral Care

As we close he year 2024, he Pasoral Care Team a Knox reecs on anoher year o
compassionae service o our church amily. Through challenges and opporunies, we have carried
orward our mission o bring comor, celebrae resilience, and nurure spiriual well-being among our
members. Below are he key highlighs o our minisry:

Visiaon

Our eam connued o engage in meaningul phone and personal visis, connecng wih hose in
need o suppor, especially in care homes, shu ins, hospials, or during recovery a home. Miniserial
visiaons included regular rips o hospials and care homes, providing spiriual care and
companionship during crical momens. Addionally, he miniser assised wih home blessings and
oher special ceremonies, helping members mark signican spiriual milesones.

The eam consisenly updaed he monhly prayer lis o ensure i reecs he needs o our
congregaon. Prayers were oered aihully or hose experiencing healh challenges, loss, or oher
personal rials.

Card & Flower Ministry

Sydney’s personalized ge-well cards brough encouragemen and warmh o hose acing dicul
mes, while Valenne’s Day and Easer cards added a special ouch o love and hope o our shu-ins.
Beauul owers were disribued during Easer and Chrismas seasons, brighening he lives omany
in our congregaon, parcularly hose unable o join us in person.

Prayer Shawl Ministry

Our prayer shawls, lovingly crafed by dedicaed kniers, symbolized he warmh and care o our
communiy. These shawls, which were shared wih hose in need o comor and healing, connue to
be a reasured par o our minisry.

Memorial and Special Services

Our eam suppored memorial services, including he service or Mary Evans, honoring her lie and
conribuons o our communiy. Addionally, we assised wih home blessings and oher special
ceremonies, helping members mark signican spiriual milesones.

Team Gatherings

The eam me every wo monhs o assess needs, plan acvies, and share updaes on ongoing
care. These meengs srenghened our collecve eors and ensured a unied approach o our
minisry.

Challenges and Dedicaon

This year, many Pastoral Care Team members ound he work boh rewarding and challenging, as
hey balanced heir own personal needs, wih heir commimen o serving ohers. We are deeply
graeul or heir dedicaon, even amids personal limiaons.
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Looking Ahead

The Pasoral Care Team remains seadas in is mission o serve wih compassion and grace. We
connue o invie new voluneers o join our eors, bringing resh energy and ideas o his vial
minisry.

I has been an honor o walk alongside our congregaon his year, oering care and connecon in
every way possible. We look orward o connuing his sacred work in 2025.

Drafed by Rev. Richard Chung on behal o he Knox Pasoral Care Team
TeamMembers: Sydney MacKenna, Caherine Shen, John Carr, Joanne Melville

Life Events of 2024

In 2024, we hosed heMarriage of:

Henry Blackmore and Sarah Nakashima (Sep. 19, 2024)

In 2024, we hosed he Celebraon o Lie of:

Mary Helen Evans (Jan. 23, 2024)

Yum Kin Godin (Apr. 26, 2024)

Joyce Schueck (Aug. 5, 2024)

Donald Norman Evans (Oc. 2, 2024)

David Edwin Kirkland Boyd (Nov. 11, 2024)

We honour hose who have died, bu did no have a service a Knox:

Donald Norman Evans (Oc. 2, 2024)
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Refugee Sponsorship Report 2024

In 2024, Knox Church connued is commimen o sponsoring reugee amilies, working in
parnership wih a ve-church sponsorship coalion. Our eors during Len ocused on raising unds
o suppor his mission. The Knox Congregaon raised $5,100.00 demonsrang our deep care or
hose seeking reuge and new beginnings.

Current Sponsorship Status

A presen, our reugee sponsorship cases remain in a period o uncerainy. Here are he laes
updaes:

• Afghani Family: They are sll waing or heirmedical examinaons, a delay ha has been
aecng mulple Aghan sponsorships. This issue was raised in he UCC Naonal Reugee
Advisory Group, and our direcor, Khwaka Kukubo, has been asked o ollow up. Given he
curren challenges a Immigraon, Reugees, and Cizenship Canada (IRCC), his process may
ake addional me.

• Rohingya Family: This applicaon is sll in is early sages. We are currenly waing or an
approval number from the IRCC oce in Otawa, which is he rs sep in he process. Once
we receive conrmaon, an updae will be sen o all parner churches in our sponsorship
coalion.

Looking Ahead

While we ace delays and bureaucrac hurdles, Knox remains commied o walking alongside
refugee families and advocang or a smooher sponsorship process. We will connue o work closely
wih he UCC Reugee Advisory Group and our sponsorship parners o suppor hese amilies as hey
prepare or heir new lives in Canada.

Thank you o everyone who conribued o our Lenten fundraising campaign and connues o
uphold hese amilies in prayer. Your generosiy and aih make a angible dierence in heir journey
oward saey and hope.
Imore updaes become available, we will share hem wih he congregaon as soon as possible.

Prepared by:
Rev. Richard Chung
Miniser, Knox UC
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Community Outreach

Each year at Thanksgiving, it has been a Knox cusom to gather ood donaions for decoraing our
Sancuary then to be delivered downown to First Unied Church - now Sch’eyk Housing Sociey.
They have very much appreciaed the donaions which are disribued to the residens and families in
the buildings.

This year some of the phoos of the ood donaions, packed in donaed Choices Marke bags, were
shared wih the Assistant Manager at Choices Marke on 57h Avenue. She was impressed wih the
amoun of donaions and promply asked wheher Knox would be planning to do similar donaions at
Chrismas.

A parnership was quickly ormed wih Choices Marke and Sch’eyk was happily involved. The resul
was a bin at both Knox and Choices Marke, to collec ood and other donaions, to be delivered to
Sch’eyk during the Christmas season. Two large deliveries were ranspored from the collecion bins
by voluneers.

One delivery had many gift items and ood for the Christmas paries in the unis downown. The other
was a huge collecion of ood and other donaed items, which were sored into boxes, and given to
the residens. Many of the Sch’eyk residens are seniors, along wih families wih children and/or
eens. Tax receips, for donaions of ood or gis, were available when donaions were over $20.00 in
value and submied on a orm.

Choices Marke staff were very pleased, indeed, wih the join projec. They have saed hey would
like to have a similar parnership wih us for Thanksgiving and Christmas 2025, if we are willing. They
would like to ry to involve other branches of the sore. Cerainly, the staff at Sch’eyk were very
pleased to receive so many gifts for the residens and have also saed that hey would welcome such
a parnership again. CanadianMemorial Unied Church also colleced donaions for Sch’eyk over the
season.

Thank you to all who donaed or voluneered during this communiy venure.

Colleen Couler
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Making Spaces

Facilies and Propery Mainenance Year 2024

An aging commiee o Don Bliss, Ed Williams, aided by Larry Tench and mysel, managed an aging

aciliy hrough anoher year.

We all made Vesry re-building decisions o make he space warm and useul. Decisions were

made o insulae he walls and ceiling ($1,575), o reuse he old wood rim and doors and o cover six

leaded glass windows (ve old and one new) wih 1/4-inch plexiglass (<$1,000) or insulaon and

physical proecon.

Building Insurance and he annual Fire and Saey Inspecon were compleed on me.

The duroid roo is weny-one years old and has become quie moss covered. Moss removal would

add years o is lie bu aemps o ge quoaons have had no response.

The eavesroughs and covers are eleven years old and need cleaning.

The boiler is en years old and is perorming reliably. A sysem ush is recommended, perhaps

supervised by one o is insallers.

The essenal Dyson vacuum ailed in July and was replaced by warrany.

The church carpe is very worn in some areas.

The huge aparmen re on Augus 6 on Wes 41st Avenue caused burning embers o land on our

propery. Luckily he kids play yard was no aeced which had been primed or a re by vandals.

Thus warned, much o i was dismanled wih wood being moved o he eas side o he propery.

We really miss Paul O’Neill as he ook sick leave o bale his illness. Lawn erlizing and grub

proecon was conraced o Neighbourhood Lawn Care. Surplus garden equipmen awais disposal

or sale. Summer waering resricons aeced our grass condion.

Failed Sancuary lighng required wo conracors o use our high ladders or mainenance work.

Respecully Submied,

Richard Dunserville
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Building Commitee Repor 2024

Our challenges connued in 2024 as we sruggled o resolve several ousanding issues ha have
seriously delayed he consrucon o our long-awaied new Fellowship Cener.

A brie summary o where we nd ourselves:

While Knox has compleed all he acvies required, rom our perspecve, oward getng a
release o our building permi, he developer is sll awaing nal approval rom he Ciy or a number
o ousanding sie and srucural issues.

Though he developer aggressively aemped o secure presales on heir condo developmen,
hey ailed o ge he necessary percenage o sales ha would allow he Ciy, under curren bylaws, o
issue a nal building permi. This caused a challenge in obaining he overall nancing or he oal
projec. A he same me heir appoined conracor depared and hey were aced wih searching or
a replacemen in a highly compeve marke where conracors could selec projecs ha oered
aser reurns.

These circumsances caused us o ener ino serious discussions o deermine i he developer
could honour their conraced commimen o consruc our building. I so, would hey be able o
complee he consrucon in a me ha would allow Knox he bene omanaging he building or
he uure.

Many o you have aended he updae meengs, which he Board has provided, o keep you
inormed o our concerns, and our opons or moving orward. To dae, February 2025, as his repor
is wrien, we have me as a congregaon o consider our opons. Subsequenly he Board called a
urher ocial meeng o he congregaon o voe on he opons. The minues o his meeng
recorded ha, a voe o open negoaons wih Hon o explore alernave ways ha would honour
our conrac o he sasacon o all pares involved, was passed wih he required majoriy.

The congregaon will receive regular repors as o he progress o hese discussions hroughou
2025.

Your Building Commiee regres ha due o many circumsances we have been unable o obain
our new building in me o achieve all o our uure plans. As chair o he curren Commiee, and on
behal all our members, pas and presen, I would like o hank our Knox Family or your connuous
and aihul suppor during dicul mes. We have ravelled a long road ogeher and in rue Knox
ashion creaed a way orward ha will, wih energy, healh and Faih, allow us o remain supporve
o our mission and purpose wihin our communiy. I is also a good me o hank Bill Goodsir or his
leadership and encouragemen or many years. His experience and deerminaon gained he respec
o all hose involved.

Blessings o all o you rom he Commiee:
Larry Tench, Richard Dunserville, Ed Williams, Don Bliss, Michelle McMaser, Alan MacKenna
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FINANCIAL COMFORT

Treasurer's Report January 2025

This year has been very complicaed rom he reasurer's viewpoin. All during he year, we
rened he coding o all our Knox daa in QuickBooks. When we now prepare Operang Repors and
Budges, he daa is easily accessible using QuickBooks. A ew inconsisencies sll pop up bu,
beween he reasurer and oce adminisraor, hese errors are quick o cach. Unorunaely, Chris
Cli has sll been on long erm disabiliy and has no been available o sep in when he could have
given guidance. We have worked ou, wih Sharon’s persisence, where we need o ocus.

Being exra careul during he year has been exremely imporan since our pledges, oerings,
special appeals, evens income, and renal income have no kep up wih he expenses incurred wih
personnel and mainenance o he church. I was imporan we had an accurae monhly repor, o
rack our balance shee, and his allowed us o quickly deermine i our operaons need an inux o
money rom he Knox Trusees. Forunaely, hey decided early in April o provide a consisen
ranser omoney rom any growh in our invesmens, as well as dividends, hroughou he year. The
Trusees prepared nine $20,000 pos-daed cheques and every monh a check was deposied in he
operang bank accoun. The ousanding balance was moniored and we could ensure ha Knox
would no be in any nancial diculy. In ac, our ousanding balance was always good, so we seem
o have ound a balance ha works.

The use o our acilies, as wih 2024, has been reduced, even wih special evens. Some o our
reners have suck wih us and we are hankul o hem. Our parking lo is sll here, bu he ellowship
cener, alhough i was slaed o be demolished a couple years ago, is sll sanding.

"Virual" service is sll ongoing, and he eam producing i are now quie procien in adapng our
modern audio/visual sysem o mee heir needs. Some special evens were produced hroughou he
year, including many musical presenaons, by he ICE, Aurora, Brock House, Knox Lab and Pheonix
Chamber Choirs, plus wo movie renals which kep Sharon hopping. We have also inroduced
workshops, such as srengh and balance classes, ar classes, Healing Touch sessions and ohers.
Hopeully in 2025 we can increase his ype o acviy wih your congregaonal suppor. Mos o he
producons were very well aended and he workshops connue o improve.

Alhough our pledged and unpledged oerings were a bi lower han we had budgeed a he
beginning o he year, i was hearening o receive some unexpeced gifs in December. Online giving
via our websie and Tihely has been slow o arac donors, bu sll a simple and direc way or he
congregaon o suppor Knox.

Wih he new ellowship building no sarng and he exisng building no available, Hon Towers
connues o re-imburse Knox or "loss o renal income" and "sorage coss" or our excess urniure
and les. We have been sruggling o operae he Knox oce, as well as mainain he church
operaons in he one sancuary building. Afer he ood, he Vesry was compleely renovaed and is
now used as a Vesry and as an oce. Hon Towers had agreed las year o supply an on-site trailer for
oce space, and we are sll waing.
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As saed earlier, Knox Operang nances were suppored by he Trusees, as in previous years, by
he Capial Funds and oher unds he Trusees adminiser or Knox. The Trusees ranserred o Knox
operaons a combinaon o dividends, capial gains, and some Capial Trusmoney, monhly, o make-
up his dierence. This year he congregaon sepped up heir donaons and his is much
appreciaed by he Board. Thank you so much o he Trusees and congregaon!!!

We sll need o devise new ideas, on how o increase our revenues, especially wih our programs
ha involve he communiy. This repor also accompanies he 2025 Budge, wih 2024 year-end
operang daa, showing how he unds were raised as income and spen on expenses.

I would like o hank Susan McAlpine or sepping in when I had my own medical needs and
couldn' connue ully wih my reasurer dues. Jeannie Callaway and especially Sharon Bliss were
insrumenal in keeping he oce nances in order, hank you ladies!

Even hough he building has been much quieer, work sll mus ge done, services connue,
mainenance connues, and bills are paid. Renals have increased and his keeps he building acve
and even somewha noisy a mes …. yeah!

As I have said beore: wih congregaon enhusiasm and commimen, good invesmens by he
Trusees and eam suppor, we will prevail and hopeully hrive.

Submied by Larry Tench, Treasurer

Trustees’ Report 2024

In 2024, he Board o Trusees o Knox Unied Church in Vancouver coninued is diligen work as
he legal cusodians o he church's properies, ensuring aihul sewardship and alignmen wih he
mission o he Unied Church o Canada. Throughou he year, we addressed inancial, operaional,
and sraegic challenges while mainaining a ocus on susainabiliy and growh. Here is a summary o
our key acions and discussions:

Appointments and Leadership:

• The Board welcomed coninuiy in leadership, wih ongoing conribuions rom Trusees
including Richard Dunserville, Lori Marzen, Bruce Herzer, and Mike Flynn. Rev. Richard Chung
provided leadership as an acing chair, suppored by he collaboraive eors o he Board
members.

• The Board is appreciaive o he coninuing service o Bryan Akins (GIC Liaison) and Chris Lay
(Invesmen Liaison).

Insurance and Risk Management:

• The Board careully reviewed and renewed building insurance wih HUB Inernaional. Aer
evaluaing opions, he Trusees decided o mainain 100% replacemen value coverage o
ensure comprehensive proecion, wih an annual premium o $15,840.

•
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Building Project and Strategic Planning:

• Signiican ime was devoed o discussions abou he delayed building projec wih Hon
Towers. Despie sebacks, he Trusees worked wih he Building Commiee and he Knox
Board o inalize easemens and oher legal obligaions o avoid urher delays.

• A sraegic approach o negoiaions was adoped, being led by he Knox Board, including
engagemen wih he Paciic Mounain Region (PMR) or advice and suppor.

• Discussions on governance srucure, led by he Knox Board, emphasized he poenial shi o
an Advisory Board model or improved oversigh.

Financial Stewardship:

• Trusees moniored inancial healh closely and decided o auomae monhly ransers o
$20,000 rom he Trusees' bank o he operaing accoun sreamlining inancial processes.

• Invesmens were managed prudenly, wih a mix o GICs and Leih Wheeler porolios
ensuring liquidiy and sabiliy. The Board direced he reinvesmen omauring GICs and
approved he purchase o a $350,000 RBC one-year GIC.

• Trusees mainained a robus cash posiion, ending he year wih $493,000 in available unds.

Looking Ahead:

• The Trusees anicipae signiican decisions in 2025 relaed o he building projec, inancial
susainabiliy, and governance resrucuring. Coninued engagemen wih Knox Board, PMR
and oher sakeholders will be criical.

• The Board remains commied o exploring realisic opions o address declining church rends,
aiming o shape a posiive legacy or Knox Unied Church.

This repor relecs a year o aihul sewardship, pruden decision-making, and dedicaed service.
The Trusees hank he congregaion and sakeholders or heir coninued rus and suppor.

Repor prepared on behal o he Board o Trusees by Rev. Richard Chung.

Investment Report

The year 2024 showed srong perormances in Norh American equiy markes. The gain, however,
was very concenraed and he vasmajoriy was in a small number o echnical socks. The Canadian
marke was also quie concenraed bu he S&P / TSX Index did increase by 22%. Inernaonal
markes lagged heir counerpars in Norh America.

The markes also responded posively o he U.S. elecon resuls and he expecaon o ewer
regulaons and ax cus rom he Trump Adminisraon. Our porolio had a gain o 12.2% despie
wihdrawing an amoun each monh indicang he income rom he porolio. We also made a one-
me large wihdrawal o cover he revenue shorall in he operaons o our church. The porolio
value a 2024 year-end was $4,139m and in he early days oMarch he value was $4,305m.
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Year-End Financials
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Becoming Partner Ready

Ministry and Personnel Report 2024

2024 was a year o change as our sa experienced many new direcons.

With Chrisopher Cli aking exended medical leave o absence, Knox made wo inerim decisions
wih he appoinmen o Sharon Bliss o he Oce Adminisraor posion, and Anne MacKenna o he
posion o Church Ocer.

We are graeul o Sharon or her excellen work as our Ocer Adminisraor under dicul
condions boh rom a learning perspecve and adjusmen o a “oang oce locaon” due o
waer damage in the Vesry. Anne has aken over he majoriy o Paul O’Neil’s asks while he oo was
absent on exended healh leave. She has provided her excellen organizaon o manage he basic
mainenance and ensure ha our congregaon space remains welcoming or he congregaon and
our reners. Boh Anne and Sharon have cooperaed in arranging monhly lunch Sundays approved by
he Board; a asy even ha allows all o us o enjoy he me o ea and share me wih our riends.

This me has also allowed us o share wih our Board he plans or he uure o Knox, and o
suppor he several acvies ha are held a Knox during he week in line wih our oureach eors o
reduce loneliness. Promising aendance numbers a he ollowing are encouraging: weekly exercise
classes, monhly Healing Touch minisry, weekly Creave Ar classes, Choral group concers and
rehearsals, some o whom are alened members o our Knox choir. Thanks o Colleen Couler or her
leadership o he Gregorian Chan group, and Anne MacKenna or he Acng Up! Musical Theaer
weekly rehearsal me wih a alened group o young people.

We hank our sa or making all his happen and o keep us acve in our communiy.

While we will all miss his good work, and cheerul presence, we have been advised by Paul O’Neil
that he has chosen o rere as o December 31s, 2024. Paul has aken care o our mainenance
needs a Knox over he pas en plus years. We wish him, and his amily a me o enjoy healh and
happiness in he days ahead. You will always be welcome Paul o share a cup o coee as you pass
by! Thank you rom all o us.

A very special hank you o our Miniser Richard Chung who has led us, encouraged us, and
suppored he congregaon hrough his changing year wih his caring minisry. We have appreciaed
sories o his journey and he promise o hope along he way.

A special note
Throughou he pas year we have, hanks o Colleen, been blessed by he young chorisers she

has me, employed and welcomed o be a par o he Knox choir.

They have brough joy and inspiraon o our worship services. Their gifs have been very much
appreciaed by he Knox Family. One o our rsmembers rom his group, Vicor Burke, is sadly
leaving us due o his oher commimens. Hopeully we can, in he uure, welcome him back as a
special gues …. hank you, Vicor!
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Thank you, Madelene Klassen, or your wonderul gif omusic ha inspires us in so many ways.
From houghul preludes o inspiring posludes, music ha empowers us o sing and calms us in quie
momens. We hank you.

No orgetng Kevin Wong who aihully guides us hrough our online presence each Sunday, wih
he suppor o Debra Danny, our Web Manager.

Undoubedly, here will be more changes in he year ahead, and dicul decisions o be made. Our
amily sands rm, and we are blessed by our excellen sa, no o menon he amazing Knox amily
members who voluneer in so many ways.

Blessings o you all rom he M&P members
Sandra T., Adrienne B., Judy L., Anne E. and Alan M.
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In-Reach

Monday Afernoon Socials

Our Monday Afernoon Socials sared up in April 2024, welcoming parcipans o drop ino he church
sancuary or an afernoon o ellowship. Each week, people gaher o enjoy a variey o acvies, including
ar, card games, knitng, puzzles, and board games. Coee, ea, and reas are always on hand, creang a
warm and welcoming amosphere.

These gaherings provide an opporuniy or social connecon and creave expression, srenghening our
church communiy. The number o people aending is increasing and we look orward o connuing his new
radion in he year ahead.

Respecully submied:
Robin O’Brien

Healing Touch Report

We have resumed Healing Touch. Hands-On-Healing is an energy based approached o healing
which can eec changes. These changes can be experienced on a physical, menal, emoonal and/or
spiriual level. The goal is o resore balance and harmony o he body, mind and spiri.

Healing Touch promoes relaxaon, srenghening he immune sysem, increasing a sense o well-
being, reducing pain, increasing managemen o sress and increasing healing me o ssue and bone.

We mee in he Narhex he rs Tuesday o each monh, excep or summer vacaon. Sessions are
arranged ahead o me according o a person’s availabiliy. Each session lass hiry minues.

We are graeul o be able o connue his minisry. Joanne and Robin

Senior’s Fitness: Stretch, Strength and Balance

Abou a year ago I was asked o speak wih an insrucor I knew o see i she was willing o conduc a class
a he back o Knox Church. She was more han willing. Thus began hese sessions on Thursday afernoons
rom 1:45 – 2 45 PM. They are drop-in sessions, and one can pay on he day or buy a ew a a me. This
allows or grea exibiliy and seems o appeal o he aendees.

Kate Maliha has aMA in Human Kinecs rom he Universiy o Brish Columbia wih a ocus on exercise
and aging. Her maser’s research sudy was on he benes o exercise or older aduls, and parcularly he
imporance o peer group exercise programs. Kae is well qualied as she is also a Cered Medical Exercise
Specialis (ACE), a Cered Funconal Aging Specialis (FAS), a Cered Brain Healh Trainer (FAS) and has
urher specializaon in balance and all prevenon. Her work has been published in numerous magazines and
on-line journals, and she is a requen gues speaker.
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One o he imporan aspecs o hese sessions is ha Kae genly guides us o srech and use every one o
our muscles rom our eyes in our head all he way o our oes. A grea bene is moving our bodies o grea
music rom he 60’s onwards. She makes i un and riendly while encouraging everyone o do he bes ha
hey can. We now have 32 people on our lis and generally have 12 in aendance, some are very regular,
ohers come when hey can work around ravel and illness. The church provides a wonderul, relaxing &
calming amosphere in which o exercise. I am old ha his program has made a pro o $1,500 his pas
year.

I has been a grea oureach projec and is delighul o see many olks rom around he neighbourhood
vising wih each oher as well as exercising.

So, i is increasing our physical abilies, creang riendships, good or he soul and i is conribung monies
or Knox Church. A good program indeed.

Respecully submied,
Anne Earhy

Expanding our Web Ministry

Web Ministry Report

KnoxVan is enjoying requen and
consisen use by he people we serve. The
Web Minisry has helped Knox increase our
Oureach, conneced Knox wih he lonely
and urhered our Parnerships in he local
neighbourhood wih he likes o UBC
Researchers (The Power o The Ars), Senior
Finess, and he Feas & Fallow Cae.
Addionally, numerous neighbourhood
concers by Knox reners have made use o
he web reach o adverse heir evens.

This year has been one o rening ocus, adapng he websie o Knox's emerging realies (a
smaller, aging congregaon wih no ellowship cenre). We have concenraed on delivering he
Sunday Worship Services, Vodcass and new his year, Daily Mediaons. Our abiliy o reach
audiences connues o grow. KnoxVan has beween 20 – 32 pages ranking on he rs page o search
engine resuls in any given monh. And Google shows rom 5,450 o 11,170 visiors Knox web pages
each monh in response o requess or inormaon – imagine he phone ringing ha ofen!

The LIBRARIES we connue o build wih live sream worship services, podcass and mediaons
have become anchors in he communiy connecng a vas pool o local individuals wih Knox's
presence, message and minisries. The archives in he Sermon Library now represen abou 25% o he
menoned Google searches.
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Financial campaigns such as Reugee Sponsorship, Firs Unied, & Sewardship, plus collecons or
Sch’eyk Housing Sociey, program regisraons, general giving and 'in memory o' conribuons have
all been successully aciliaed hrough he websie DONATIONS module.

The RENTALS secons underwen a much-needed major revision his year and are proving o be
very well received. SEARCH was rewrien o caer o visiors o help hem nd exacly wha hey are
looking or wihou having o 'wade' hrough he websie. Many o he websie orms were reworked -
LET's TALK which serves as our primary communicaon vehicle wih communiy connues o receive
dozens o inquiries each week. A newly added SHARED MEMORIES orm where people ype in heir
own sories on various pages like EVENTS, he VODCASTS and mos recenly he live sreamed
MEMORIALS, is getng wonderul use. The engine under he KnoxVan websie saw an upgrade o he
OPERATING SYSTEM. Dynamic PLUGINS are rounely updaed weekly or even as ofen as daily, due o
changing echnology, especially he rapid expansion o compung power and growing securiy issues.

By he Numbers: KnoxVan do com currenly has 576 pages wih 3,871 media iems (2015 images,
724 videos, 106 documens, and 26 audio les) The busies day o week or he websie used o be
Tuesday bu is now Saurday. Poin o inormaon - we only coun acviy ha spends 30 seconds or
longer on he sie. The Vodcass are he mos common downloads, ollowed by he Mediaon videos
and prinable copy and hen he weekly bullens. An average o 42 o our images are downloaded
each and every day. KnoxVan is an esablished websie wih los o appealing conen documenng
our feen-year journey.

How quickly he years have passed since a small group o people concepualized, commied
resources and believed possible he kind o web minisry ha is realiy or Knox oday. Thank you o all
o hem and o all o you who visi, share, encourage, and suppor KnoxVan do com. I is indeed my
privilege o serve as your Webminder. As always, your inpu is valued and appreciaed LET's TALK.

Respecully submied by,
Debra Danny,
Knox Webminder
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