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Strategic Plan Goals
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Knox Minister’s Annual Report 2024
Theme “Reimagining and Redirecng”

"I will instruct you and teach you the way you should go; I will counsel you with my eye upon you." (Psalm 32:8)

2024 has been a ransormave year or Knox Church, as we embraced he heme “Reimagining and
Redirectng” o align our minisry wih God’s vision. Togeher, we navigaed change wih hope and
resilience, urning challenges ino opporunies or growh.

Worship: At the Heart of Our Community

Worship has been a source o joy and renewal his year. Togeher, we marked meaningul
milestones:

• Lenten and Easter Services:Momens o reecon and celebraon ha deepened our aih
and connecon o one anoher.

• SummerSpirit Worship: Under he heme “On Earh as in Heaven,” we joined wih
neighbouring congregaons, creang a vibran worship communiy ha sreched across ten
weeks. Knox hosed hree services lled wih creaviy, ellowship, and hope.

• Advent and Christmas Services: Our Adven season brough he hope, peace, joy, and love
we carry ino he world. Chrismas Eve and December 29h (Lessons and Carols) services were
lled wih warmh and reecon, and he conribuons o newcomers, including musical
oerings, enriched our celebraons.

Through worship, we ound srengh and inspiraon, reminding us o he seadas presence o
God in every season.

Nurturing Faith

Faih iniaves his year encouraged spiriual growh and deeper connecon:
• Bible Studies and Book Clubs: The Lenen Bible Sudy and monhly book discussions engaged
members in houghul dialogue, osering undersanding o scripure and is relevance oday.

• Daily Mediaons: Beginning in Sepember, daily mediaons were shared boh online and in
prined handous, providing spiriual nourishmen and reecon or hose in-person and
online. These mediaons quickly became a cherished par o our aih ormaon oerings,
helping us grow as a communiy.

• Website Ministry: Our church websie became an imporan plaorm or spiriual
engagemen. Weekly Sunday worship livesreams araced abou 300 worshippers online,
creang a dynamic and ineracve worship experience. Similarly, he weekly podcasts,
prepared and hosed by he miniser, reached a comparable audience, oering reecons
ha resonaed wih boh local and global liseners.

These iniaves srenghened our bonds and equipped us o live ou our aih in meaningul ways.

Sewardship: Reimagining and Redirecng Our Resources

In 2024, we reimagined how we could beer serve our communiy and redirec our resources o
align wih God’s vision or Knox. Highlighs included:

• Support for In-Reach Programs:We priorized wellness and connecon hrough senior
exercise classes, music minisries, and Sunday lunches.
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• Expanding Digital Ministry:Weekly podcass, livesreams, mediaons, and daily reecons
exended Knox’s reach, bringing hope and inspiraon ar beyond our walls.

This sewardship journey has no only srenghened Knox’s mission bu also prepared us o mee
he needs o a changing world.

Community and Care

• Pastoral Care: Visis o hospials, care homes, and shu-ins brough comor and connecon.
The disribuon o Valenne’s Day and Easer cards, prayer shawls, and seasonal owers
reminded members hey are cherished.

• Oureach and Social Jusce: During Len, we suppored a reugee amily, living ou our call o
love our neighbours. Thanksgiving saw over hiry donaon bags delivered o he Firs Unied
Housing Projec, reecng our ongoing commimen o jusce and compassion.

• Building Partnerships: Discussions wih our neighbouring churches opened new possibilies
or shared minisry, helping us imagine a uure buil on collaboraon and muual suppor.

Knox’s commimen o being a place o care, connecon, and jusce remains seadas.

Looking Ahead: Embracing he Shif in 2025

As we ransion ino 2025, our heme, “Embracing he Shif: Finding Faih in Changing Times,”
invies us o le go o he old and embrace new possibilies.

Anchoring us in his journey is John 1:5: "The ligh shines in he darkness, and he darkness did no
overcome it."

This verse reminds us ha even in uncertainty, God’s light leads us forward. As Knox aces
necessary shifs in minisry, leadership, and vision, we will rus ha God is making a way. We are
called o prepare he congregaon or ransormaon and begin discerning wha our legacy will look
like soon.

Closing Reecons: A Hopeul Fuure

This year, Knox has shown wha imeans o walk in aih, even amids uncerainy. Togeher, we
have reimagined how o serve, redireced our resources wih inenon, and opened our hears o
God’s ransormave work. As we move orward, we do so wih renewed hope, energy, and rus in
he Spiri’s guidance.

Thank you or being par o his incredible journey. Le us embrace he shif ogeher, knowing ha
he bes is ye o come.

Wih aih and graude,
Rev. Richard Chung
Miniser, Knox UC
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Message from the Chair of the Board

How exciing o relec on 2024 and prepare my Annual Repor submission! This ime las year,

Knox’s congregaion voed on a Sraegic Plan or he nex hree years. The Board had worked

hroughou 2023 on his plan o ry o answer hree quesions abou Knox’s lie pos-pandemic: 1.

Who are we now? 2. Wha should we do now? and 3. How will we do i? By he all o 2023, we were

ready o alk wih he congregaion, gaining insighul inpu and eedback. A our March 2024 ACM,

we voed o adop he plan and is goals:

1. Making Space(s)

2. Becoming Parner Ready

3. Financial Comor

4. In-Reach

5. Expanding our Web Minisry

I’m hrilled o repor ha hese goals are sparking a lo o aciviy a Knox. So much aciviy, in

ac, ha i’s hard o capure i all here. Bu lucky or us, his annual repor is illed wih updaes rom

eams, pairs, and individuals who have been working away on our goals. I hope you’ll enjoy wha you

read. From my own perspecive, I winess daily how he plan keeps us on rack and working ogeher,

moving in he same direcion.

Making Space(s):

A he end o 2024 and he sar o 2025, we were able o mee, converse, and agree ha i’s ime

o end our dream o having a new ellowship cenre. And while here’s been a lo o sadness in

knowing our uure dreams mus change, our plan provides us wih guidelines or building somehing

else insead. We’ve been able o res genly in our sancuary building in limbo, knowing ha as our

plans crysalize, how we use his building will become clear. We’ve demonsraed ha we can use he

building or gaherings, rener groups, concers, and programs. And now a small working eam will

aemp o negoiae a selemen wih Hon Towers – a good selemen ha will secure a meaningul

uure or Knox.

Becoming Partner Ready:

This goal addresses our need o “clean up our adminisraive house” and begin reaching ou o

poenial parners in he communiy. We didn’ pu radiional boundaries on his goal. For example,

we’re no aiming or an amalgamaion. Insead, we hope o ind a group (or groups) who share our

vision and values, and who wan o work alongside us as we address social isolaion hrough he Ars.

And we propose o hire people his year who will ocus speciically on orging parnerships and

boosing our numbers.

Financial Comfort:

Paciic Mounain Region considers us a wealhy congregaion. This is a seismic shi in hinking or

a congregaion ha’s always viewed isel as chronically running a deici. Empowered o hink
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dierenly, you’ll see ha his year’s budge looks dieren, oo. No only does i beer relec our

Sraegic Plan goals, bu i also rerames he deici – so we can hink abou our inancial lie wih

comor, and ac wih generosiy or ourselves and ohers.

In-Reach:

Wha does a congregaion omosly seniors need? Acive oureach is challenging or a small

group o people well-pas reiremen age, so we decided o look a how we can beer suppor one

anoher. Perhaps he pahs and programs we creae here will become oureach opporuniies. And

so, we’ve inroduced Monday Aernoon Socials, Finess Srech, Srengh & Balance, and Second

Sunday Meals. And we’ve been hrilled o welcome our Healing Touch eam back ino acion. How is

i all working? The Board would love your eedback, and we also have updaes or you in his repor.

Expanding our Web Ministry:

Rev. Richard has inroduced weekly recorded mediaions, which, combined wih live and

recorded worship, is helping us gain racion on our websie, Facebook, and YouTube. We’ve asked

wo samembers o renew our Facebook page and o injec vibrancy (and websie links) ino our

weekly News & Noes. There’s more work sill o come here, bu we’re underway, and you can read

more in our Webminder’s annual submission, as well as monhly in News & Noes.

As always, please ind ime o review he ull annual repor beore he ACM. And please join me in

giving hanks or our Knox amily – voluneers, eams, sa and congregaion – all o whom give heir

ime, energy, reasure, and hears o God’s work every day.

Respecully submied on behal o he Knox Board by Susan McAlpine, Chair
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Worship Reports

Worship Team

Team members or 2024 were Dave Cass, Gloria Bender, Mary-Ellen Flynn, Madelene Klassen,
Colleen Couler, Rev. Richard Chung and Mary Graham. Each had speciic worship responsibiliies and
all conribued in many oher ways including oering leadership, wisdom and houghul inpu a
meeings.

Highlighs and Happenings:

• Early in he year here was a lood in he oice (ormer Vesry). Because he chapel was

needed as a new locaion or he oice, worshippers los he use o he chapel or quie prayer

and relecion.

• Musically, our year began wih Vicor Burke conducing he choir and Parick Zhu as pianis as

Colleen coninued o heal rom hand surgery.

• Good Friday – Knox was invied o aend he SHUC Good Friday service.

• Easer Sunday – our radiional daodil cross was processed. Thank you o Colleen and Joanne

M. or arranging his. Derry Byrne was gues rumpeer.

• May 5th – Daniel Marin reurned o lead us in worship. This allowed Rev. Richard he chance o

pursue his goal o running a marahon!

• June 2nd –many rom Knox joined oher PMR churches a S. Andrews-Wesley or a celebraion

service. A small service was also held a Knox.

• SummerSpiri – Knox paricipaed again and hosed he irs hree services. 135 people

aended he irs service and communion was served. Our eam was very busy geing ushers,

greeers, communion servers, ec.

• Snow Repor -Worship was asked, by he Board, o conribue a secion o his repor on he

proocol o be ollowed on a Sunday i a heavy snowall mean ha some sa could no ge o

he church or i he church were o be closed enirely. Oher eams will be adding more

inormaion. The compleed repor will likely be available soon.

• Thanksgiving – once again Knox had a beauiul service and harves display. The resh and dry

goods were hen delivered o Sch’eyk Housing Sociey.

• Nov. 3rd – A our All Sains Service candles were li and ive names were added o our banners

as we remembered loved ones rom our Knox amily.

• Nov. 10th – Remembrance Sunday – Luke Gair was our rumpeer. Richard D., John Carr and

Sharon B. all paricipaed wih he readings.

• Nov. 24th – Reign o Chris. Derry Byrne was our gues rumpeer.

• Nov. 17th and 24th – we were happy o welcome our riend, Rev. Diane Halke, o lead us as

Richard ook sudy leave and holiday ime.
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• Adven – Journey to the Heart was he heme or his season. The wreah was li wih candles

or Hope, Peace, Joy and Love. Once again, our sancuary and oudoor areas were decoraed

(and laer ‘de-decoraed’) by a group o willing voluneers under he wachul eye o Colleen.

Worship hosed our annual Adven/Chrismas sing-along on Dec. 10th. I was an evening o

singing, group games, Chrismas reas and laugher.

• Chrismas Eve – Our all-ages communion and candleligh service was well aended. We added

a small pagean his year wih paricipaion rom Ben, Juliee, Brennan, Colleen and several

oher ‘voluneers’ rom he congregaion. Anne MacKenna was our solois.

• Dec. 29th – Rev. Richard and Madelene held a service o lessons and carols.

We have a grea deph omusical alen a Knox. As music direcor, Colleen spends many hours
each week no only wih he choir, he soloiss and her own pracicing bu also wih researching
copyrigh and preparing maerial or he live-sream services. On Sundays we reap he beneis o her
hard work! Madelene also pus in many hours o pracice and ime wih he choir. We are graeul
recipiens o her powerul organ oerings each Sunday. Thank you o he choir or your minisry o
music and special menion o our secion leaders (including he newesmember, Josie Thompson) or
heir beauiul solo and ensemble oerings. Visiing musicians included Brandon Cheong (violin, viola
and choir), Luke Gair (rumpe, choir), Derry Byrne (rumpe), Georgia Blanshard (choir), Jaime Yoon
(choir).

The Worship Team is graeul o all who voluneer hroughou he year o help our eam wih
communion, greeing, scripure reading, adven wreah lighing and so much more. Anne MacKenna,
church oicer, and Sharon Bliss, oice adminisraor, make our asks so much easier as hey are
always willing o assis us. Thank you!

Thank you o Kevin, Luke, Anne and Debra Danny or making our livesream worship so
excepional and o Larry and Richard D. or keeping our sancuary in good order.

Richard – here are so many componens o our eam bu you are our lynchpin. I is oo easy or
us o overlook all he hours you spend beween Sundays wih service planning and preparaion and
oering guidance o he res o he eam. And …. we are no he only olks ha look o you or
leadership and spiriual guidance!!! We are hankul or your presence among us.

Respecully submied:
Mary Graham, Chair
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Pastoral Care

As we close he year 2024, he Pasoral Care Team a Knox reecs on anoher year o
compassionae service o our church amily. Through challenges and opporunies, we have carried
orward our mission o bring comor, celebrae resilience, and nurure spiriual well-being among our
members. Below are he key highlighs o our minisry:

Visiaon

Our eam connued o engage in meaningul phone and personal visis, connecng wih hose in
need o suppor, especially in care homes, shu ins, hospials, or during recovery a home. Miniserial
visiaons included regular rips o hospials and care homes, providing spiriual care and
companionship during crical momens. Addionally, he miniser assised wih home blessings and
oher special ceremonies, helping members mark signican spiriual milesones.

The eam consisenly updaed he monhly prayer lis o ensure i reecs he needs o our
congregaon. Prayers were oered aihully or hose experiencing healh challenges, loss, or oher
personal rials.

Card & Flower Ministry

Sydney’s personalized ge-well cards brough encouragemen and warmh o hose acing dicul
mes, while Valenne’s Day and Easer cards added a special ouch o love and hope o our shu-ins.
Beauul owers were disribued during Easer and Chrismas seasons, brighening he lives omany
in our congregaon, parcularly hose unable o join us in person.

Prayer Shawl Ministry

Our prayer shawls, lovingly crafed by dedicaed kniers, symbolized he warmh and care o our
communiy. These shawls, which were shared wih hose in need o comor and healing, connue to
be a reasured par o our minisry.

Memorial and Special Services

Our eam suppored memorial services, including he service or Mary Evans, honoring her lie and
conribuons o our communiy. Addionally, we assised wih home blessings and oher special
ceremonies, helping members mark signican spiriual milesones.

Team Gatherings

The eam me every wo monhs o assess needs, plan acvies, and share updaes on ongoing
care. These meengs srenghened our collecve eors and ensured a unied approach o our
minisry.

Challenges and Dedicaon

This year, many Pastoral Care Team members ound he work boh rewarding and challenging, as
hey balanced heir own personal needs, wih heir commimen o serving ohers. We are deeply
graeul or heir dedicaon, even amids personal limiaons.
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Looking Ahead

The Pasoral Care Team remains seadas in is mission o serve wih compassion and grace. We
connue o invie new voluneers o join our eors, bringing resh energy and ideas o his vial
minisry.

I has been an honor o walk alongside our congregaon his year, oering care and connecon in
every way possible. We look orward o connuing his sacred work in 2025.

Drafed by Rev. Richard Chung on behal o he Knox Pasoral Care Team
TeamMembers: Sydney MacKenna, Caherine Shen, John Carr, Joanne Melville

Life Events of 2024

In 2024, we hosed heMarriage of:

Henry Blackmore and Sarah Nakashima (Sep. 19, 2024)

In 2024, we hosed he Celebraon o Lie of:

Mary Helen Evans (Jan. 23, 2024)

Yum Kin Godin (Apr. 26, 2024)

Joyce Schueck (Aug. 5, 2024)

Donald Norman Evans (Oc. 2, 2024)

David Edwin Kirkland Boyd (Nov. 11, 2024)

We honour hose who have died, bu did no have a service a Knox:

Donald Norman Evans (Oc. 2, 2024)
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Refugee Sponsorship Report 2024

In 2024, Knox Church connued is commimen o sponsoring reugee amilies, working in
parnership wih a ve-church sponsorship coalion. Our eors during Len ocused on raising unds
o suppor his mission. The Knox Congregaon raised $5,100.00 demonsrang our deep care or
hose seeking reuge and new beginnings.

Current Sponsorship Status

A presen, our reugee sponsorship cases remain in a period o uncerainy. Here are he laes
updaes:

• Afghani Family: They are sll waing or heirmedical examinaons, a delay ha has been
aecng mulple Aghan sponsorships. This issue was raised in he UCC Naonal Reugee
Advisory Group, and our direcor, Khwaka Kukubo, has been asked o ollow up. Given he
curren challenges a Immigraon, Reugees, and Cizenship Canada (IRCC), his process may
ake addional me.

• Rohingya Family: This applicaon is sll in is early sages. We are currenly waing or an
approval number from the IRCC oce in Otawa, which is he rs sep in he process. Once
we receive conrmaon, an updae will be sen o all parner churches in our sponsorship
coalion.

Looking Ahead

While we ace delays and bureaucrac hurdles, Knox remains commied o walking alongside
refugee families and advocang or a smooher sponsorship process. We will connue o work closely
wih he UCC Reugee Advisory Group and our sponsorship parners o suppor hese amilies as hey
prepare or heir new lives in Canada.

Thank you o everyone who conribued o our Lenten fundraising campaign and connues o
uphold hese amilies in prayer. Your generosiy and aih make a angible dierence in heir journey
oward saey and hope.
Imore updaes become available, we will share hem wih he congregaon as soon as possible.

Prepared by:
Rev. Richard Chung
Miniser, Knox UC
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Community Outreach

Each year at Thanksgiving, it has been a Knox cusom to gather ood donaions for decoraing our
Sancuary then to be delivered downown to First Unied Church - now Sch’eyk Housing Sociey.
They have very much appreciaed the donaions which are disribued to the residens and families in
the buildings.

This year some of the phoos of the ood donaions, packed in donaed Choices Marke bags, were
shared wih the Assistant Manager at Choices Marke on 57h Avenue. She was impressed wih the
amoun of donaions and promply asked wheher Knox would be planning to do similar donaions at
Chrismas.

A parnership was quickly ormed wih Choices Marke and Sch’eyk was happily involved. The resul
was a bin at both Knox and Choices Marke, to collec ood and other donaions, to be delivered to
Sch’eyk during the Christmas season. Two large deliveries were ranspored from the collecion bins
by voluneers.

One delivery had many gift items and ood for the Christmas paries in the unis downown. The other
was a huge collecion of ood and other donaed items, which were sored into boxes, and given to
the residens. Many of the Sch’eyk residens are seniors, along wih families wih children and/or
eens. Tax receips, for donaions of ood or gis, were available when donaions were over $20.00 in
value and submied on a orm.

Choices Marke staff were very pleased, indeed, wih the join projec. They have saed hey would
like to have a similar parnership wih us for Thanksgiving and Christmas 2025, if we are willing. They
would like to ry to involve other branches of the sore. Cerainly, the staff at Sch’eyk were very
pleased to receive so many gifts for the residens and have also saed that hey would welcome such
a parnership again. CanadianMemorial Unied Church also colleced donaions for Sch’eyk over the
season.

Thank you to all who donaed or voluneered during this communiy venure.

Colleen Couler
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Making Spaces

Facilies and Propery Mainenance Year 2024

An aging commiee o Don Bliss, Ed Williams, aided by Larry Tench and mysel, managed an aging

aciliy hrough anoher year.

We all made Vesry re-building decisions o make he space warm and useul. Decisions were

made o insulae he walls and ceiling ($1,575), o reuse he old wood rim and doors and o cover six

leaded glass windows (ve old and one new) wih 1/4-inch plexiglass (<$1,000) or insulaon and

physical proecon.

Building Insurance and he annual Fire and Saey Inspecon were compleed on me.

The duroid roo is weny-one years old and has become quie moss covered. Moss removal would

add years o is lie bu aemps o ge quoaons have had no response.

The eavesroughs and covers are eleven years old and need cleaning.

The boiler is en years old and is perorming reliably. A sysem ush is recommended, perhaps

supervised by one o is insallers.

The essenal Dyson vacuum ailed in July and was replaced by warrany.

The church carpe is very worn in some areas.

The huge aparmen re on Augus 6 on Wes 41st Avenue caused burning embers o land on our

propery. Luckily he kids play yard was no aeced which had been primed or a re by vandals.

Thus warned, much o i was dismanled wih wood being moved o he eas side o he propery.

We really miss Paul O’Neill as he ook sick leave o bale his illness. Lawn erlizing and grub

proecon was conraced o Neighbourhood Lawn Care. Surplus garden equipmen awais disposal

or sale. Summer waering resricons aeced our grass condion.

Failed Sancuary lighng required wo conracors o use our high ladders or mainenance work.

Respecully Submied,

Richard Dunserville
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Building Commitee Repor 2024

Our challenges connued in 2024 as we sruggled o resolve several ousanding issues ha have
seriously delayed he consrucon o our long-awaied new Fellowship Cener.

A brie summary o where we nd ourselves:

While Knox has compleed all he acvies required, rom our perspecve, oward getng a
release o our building permi, he developer is sll awaing nal approval rom he Ciy or a number
o ousanding sie and srucural issues.

Though he developer aggressively aemped o secure presales on heir condo developmen,
hey ailed o ge he necessary percenage o sales ha would allow he Ciy, under curren bylaws, o
issue a nal building permi. This caused a challenge in obaining he overall nancing or he oal
projec. A he same me heir appoined conracor depared and hey were aced wih searching or
a replacemen in a highly compeve marke where conracors could selec projecs ha oered
aser reurns.

These circumsances caused us o ener ino serious discussions o deermine i he developer
could honour their conraced commimen o consruc our building. I so, would hey be able o
complee he consrucon in a me ha would allow Knox he bene omanaging he building or
he uure.

Many o you have aended he updae meengs, which he Board has provided, o keep you
inormed o our concerns, and our opons or moving orward. To dae, February 2025, as his repor
is wrien, we have me as a congregaon o consider our opons. Subsequenly he Board called a
urher ocial meeng o he congregaon o voe on he opons. The minues o his meeng
recorded ha, a voe o open negoaons wih Hon o explore alernave ways ha would honour
our conrac o he sasacon o all pares involved, was passed wih he required majoriy.

The congregaon will receive regular repors as o he progress o hese discussions hroughou
2025.

Your Building Commiee regres ha due o many circumsances we have been unable o obain
our new building in me o achieve all o our uure plans. As chair o he curren Commiee, and on
behal all our members, pas and presen, I would like o hank our Knox Family or your connuous
and aihul suppor during dicul mes. We have ravelled a long road ogeher and in rue Knox
ashion creaed a way orward ha will, wih energy, healh and Faih, allow us o remain supporve
o our mission and purpose wihin our communiy. I is also a good me o hank Bill Goodsir or his
leadership and encouragemen or many years. His experience and deerminaon gained he respec
o all hose involved.

Blessings o all o you rom he Commiee:
Larry Tench, Richard Dunserville, Ed Williams, Don Bliss, Michelle McMaser, Alan MacKenna
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FINANCIAL COMFORT

Treasurer's Report January 2025

This year has been very complicaed rom he reasurer's viewpoin. All during he year, we
rened he coding o all our Knox daa in QuickBooks. When we now prepare Operang Repors and
Budges, he daa is easily accessible using QuickBooks. A ew inconsisencies sll pop up bu,
beween he reasurer and oce adminisraor, hese errors are quick o cach. Unorunaely, Chris
Cli has sll been on long erm disabiliy and has no been available o sep in when he could have
given guidance. We have worked ou, wih Sharon’s persisence, where we need o ocus.

Being exra careul during he year has been exremely imporan since our pledges, oerings,
special appeals, evens income, and renal income have no kep up wih he expenses incurred wih
personnel and mainenance o he church. I was imporan we had an accurae monhly repor, o
rack our balance shee, and his allowed us o quickly deermine i our operaons need an inux o
money rom he Knox Trusees. Forunaely, hey decided early in April o provide a consisen
ranser omoney rom any growh in our invesmens, as well as dividends, hroughou he year. The
Trusees prepared nine $20,000 pos-daed cheques and every monh a check was deposied in he
operang bank accoun. The ousanding balance was moniored and we could ensure ha Knox
would no be in any nancial diculy. In ac, our ousanding balance was always good, so we seem
o have ound a balance ha works.

The use o our acilies, as wih 2024, has been reduced, even wih special evens. Some o our
reners have suck wih us and we are hankul o hem. Our parking lo is sll here, bu he ellowship
cener, alhough i was slaed o be demolished a couple years ago, is sll sanding.

"Virual" service is sll ongoing, and he eam producing i are now quie procien in adapng our
modern audio/visual sysem o mee heir needs. Some special evens were produced hroughou he
year, including many musical presenaons, by he ICE, Aurora, Brock House, Knox Lab and Pheonix
Chamber Choirs, plus wo movie renals which kep Sharon hopping. We have also inroduced
workshops, such as srengh and balance classes, ar classes, Healing Touch sessions and ohers.
Hopeully in 2025 we can increase his ype o acviy wih your congregaonal suppor. Mos o he
producons were very well aended and he workshops connue o improve.

Alhough our pledged and unpledged oerings were a bi lower han we had budgeed a he
beginning o he year, i was hearening o receive some unexpeced gifs in December. Online giving
via our websie and Tihely has been slow o arac donors, bu sll a simple and direc way or he
congregaon o suppor Knox.

Wih he new ellowship building no sarng and he exisng building no available, Hon Towers
connues o re-imburse Knox or "loss o renal income" and "sorage coss" or our excess urniure
and les. We have been sruggling o operae he Knox oce, as well as mainain he church
operaons in he one sancuary building. Afer he ood, he Vesry was compleely renovaed and is
now used as a Vesry and as an oce. Hon Towers had agreed las year o supply an on-site trailer for
oce space, and we are sll waing.
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As saed earlier, Knox Operang nances were suppored by he Trusees, as in previous years, by
he Capial Funds and oher unds he Trusees adminiser or Knox. The Trusees ranserred o Knox
operaons a combinaon o dividends, capial gains, and some Capial Trusmoney, monhly, o make-
up his dierence. This year he congregaon sepped up heir donaons and his is much
appreciaed by he Board. Thank you so much o he Trusees and congregaon!!!

We sll need o devise new ideas, on how o increase our revenues, especially wih our programs
ha involve he communiy. This repor also accompanies he 2025 Budge, wih 2024 year-end
operang daa, showing how he unds were raised as income and spen on expenses.

I would like o hank Susan McAlpine or sepping in when I had my own medical needs and
couldn' connue ully wih my reasurer dues. Jeannie Callaway and especially Sharon Bliss were
insrumenal in keeping he oce nances in order, hank you ladies!

Even hough he building has been much quieer, work sll mus ge done, services connue,
mainenance connues, and bills are paid. Renals have increased and his keeps he building acve
and even somewha noisy a mes …. yeah!

As I have said beore: wih congregaon enhusiasm and commimen, good invesmens by he
Trusees and eam suppor, we will prevail and hopeully hrive.

Submied by Larry Tench, Treasurer

Trustees’ Report 2024

In 2024, he Board o Trusees o Knox Unied Church in Vancouver coninued is diligen work as
he legal cusodians o he church's properies, ensuring aihul sewardship and alignmen wih he
mission o he Unied Church o Canada. Throughou he year, we addressed inancial, operaional,
and sraegic challenges while mainaining a ocus on susainabiliy and growh. Here is a summary o
our key acions and discussions:

Appointments and Leadership:

• The Board welcomed coninuiy in leadership, wih ongoing conribuions rom Trusees
including Richard Dunserville, Lori Marzen, Bruce Herzer, and Mike Flynn. Rev. Richard Chung
provided leadership as an acing chair, suppored by he collaboraive eors o he Board
members.

• The Board is appreciaive o he coninuing service o Bryan Akins (GIC Liaison) and Chris Lay
(Invesmen Liaison).

Insurance and Risk Management:

• The Board careully reviewed and renewed building insurance wih HUB Inernaional. Aer
evaluaing opions, he Trusees decided o mainain 100% replacemen value coverage o
ensure comprehensive proecion, wih an annual premium o $15,840.

•
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Building Project and Strategic Planning:

• Signiican ime was devoed o discussions abou he delayed building projec wih Hon
Towers. Despie sebacks, he Trusees worked wih he Building Commiee and he Knox
Board o inalize easemens and oher legal obligaions o avoid urher delays.

• A sraegic approach o negoiaions was adoped, being led by he Knox Board, including
engagemen wih he Paciic Mounain Region (PMR) or advice and suppor.

• Discussions on governance srucure, led by he Knox Board, emphasized he poenial shi o
an Advisory Board model or improved oversigh.

Financial Stewardship:

• Trusees moniored inancial healh closely and decided o auomae monhly ransers o
$20,000 rom he Trusees' bank o he operaing accoun sreamlining inancial processes.

• Invesmens were managed prudenly, wih a mix o GICs and Leih Wheeler porolios
ensuring liquidiy and sabiliy. The Board direced he reinvesmen omauring GICs and
approved he purchase o a $350,000 RBC one-year GIC.

• Trusees mainained a robus cash posiion, ending he year wih $493,000 in available unds.

Looking Ahead:

• The Trusees anicipae signiican decisions in 2025 relaed o he building projec, inancial
susainabiliy, and governance resrucuring. Coninued engagemen wih Knox Board, PMR
and oher sakeholders will be criical.

• The Board remains commied o exploring realisic opions o address declining church rends,
aiming o shape a posiive legacy or Knox Unied Church.

This repor relecs a year o aihul sewardship, pruden decision-making, and dedicaed service.
The Trusees hank he congregaion and sakeholders or heir coninued rus and suppor.

Repor prepared on behal o he Board o Trusees by Rev. Richard Chung.

Investment Report

The year 2024 showed srong perormances in Norh American equiy markes. The gain, however,
was very concenraed and he vasmajoriy was in a small number o echnical socks. The Canadian
marke was also quie concenraed bu he S&P / TSX Index did increase by 22%. Inernaonal
markes lagged heir counerpars in Norh America.

The markes also responded posively o he U.S. elecon resuls and he expecaon o ewer
regulaons and ax cus rom he Trump Adminisraon. Our porolio had a gain o 12.2% despie
wihdrawing an amoun each monh indicang he income rom he porolio. We also made a one-
me large wihdrawal o cover he revenue shorall in he operaons o our church. The porolio
value a 2024 year-end was $4,139m and in he early days oMarch he value was $4,305m.
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Year-End Financials
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Becoming Partner Ready

Ministry and Personnel Report 2024

2024 was a year o change as our sa experienced many new direcons.

With Chrisopher Cli aking exended medical leave o absence, Knox made wo inerim decisions
wih he appoinmen o Sharon Bliss o he Oce Adminisraor posion, and Anne MacKenna o he
posion o Church Ocer.

We are graeul o Sharon or her excellen work as our Ocer Adminisraor under dicul
condions boh rom a learning perspecve and adjusmen o a “oang oce locaon” due o
waer damage in the Vesry. Anne has aken over he majoriy o Paul O’Neil’s asks while he oo was
absent on exended healh leave. She has provided her excellen organizaon o manage he basic
mainenance and ensure ha our congregaon space remains welcoming or he congregaon and
our reners. Boh Anne and Sharon have cooperaed in arranging monhly lunch Sundays approved by
he Board; a asy even ha allows all o us o enjoy he me o ea and share me wih our riends.

This me has also allowed us o share wih our Board he plans or he uure o Knox, and o
suppor he several acvies ha are held a Knox during he week in line wih our oureach eors o
reduce loneliness. Promising aendance numbers a he ollowing are encouraging: weekly exercise
classes, monhly Healing Touch minisry, weekly Creave Ar classes, Choral group concers and
rehearsals, some o whom are alened members o our Knox choir. Thanks o Colleen Couler or her
leadership o he Gregorian Chan group, and Anne MacKenna or he Acng Up! Musical Theaer
weekly rehearsal me wih a alened group o young people.

We hank our sa or making all his happen and o keep us acve in our communiy.

While we will all miss his good work, and cheerul presence, we have been advised by Paul O’Neil
that he has chosen o rere as o December 31s, 2024. Paul has aken care o our mainenance
needs a Knox over he pas en plus years. We wish him, and his amily a me o enjoy healh and
happiness in he days ahead. You will always be welcome Paul o share a cup o coee as you pass
by! Thank you rom all o us.

A very special hank you o our Miniser Richard Chung who has led us, encouraged us, and
suppored he congregaon hrough his changing year wih his caring minisry. We have appreciaed
sories o his journey and he promise o hope along he way.

A special note
Throughou he pas year we have, hanks o Colleen, been blessed by he young chorisers she

has me, employed and welcomed o be a par o he Knox choir.

They have brough joy and inspiraon o our worship services. Their gifs have been very much
appreciaed by he Knox Family. One o our rsmembers rom his group, Vicor Burke, is sadly
leaving us due o his oher commimens. Hopeully we can, in he uure, welcome him back as a
special gues …. hank you, Vicor!
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Thank you, Madelene Klassen, or your wonderul gif omusic ha inspires us in so many ways.
From houghul preludes o inspiring posludes, music ha empowers us o sing and calms us in quie
momens. We hank you.

No orgetng Kevin Wong who aihully guides us hrough our online presence each Sunday, wih
he suppor o Debra Danny, our Web Manager.

Undoubedly, here will be more changes in he year ahead, and dicul decisions o be made. Our
amily sands rm, and we are blessed by our excellen sa, no o menon he amazing Knox amily
members who voluneer in so many ways.

Blessings o you all rom he M&P members
Sandra T., Adrienne B., Judy L., Anne E. and Alan M.
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In-Reach

Monday Afernoon Socials

Our Monday Afernoon Socials sared up in April 2024, welcoming parcipans o drop ino he church
sancuary or an afernoon o ellowship. Each week, people gaher o enjoy a variey o acvies, including
ar, card games, knitng, puzzles, and board games. Coee, ea, and reas are always on hand, creang a
warm and welcoming amosphere.

These gaherings provide an opporuniy or social connecon and creave expression, srenghening our
church communiy. The number o people aending is increasing and we look orward o connuing his new
radion in he year ahead.

Respecully submied:
Robin O’Brien

Healing Touch Report

We have resumed Healing Touch. Hands-On-Healing is an energy based approached o healing
which can eec changes. These changes can be experienced on a physical, menal, emoonal and/or
spiriual level. The goal is o resore balance and harmony o he body, mind and spiri.

Healing Touch promoes relaxaon, srenghening he immune sysem, increasing a sense o well-
being, reducing pain, increasing managemen o sress and increasing healing me o ssue and bone.

We mee in he Narhex he rs Tuesday o each monh, excep or summer vacaon. Sessions are
arranged ahead o me according o a person’s availabiliy. Each session lass hiry minues.

We are graeul o be able o connue his minisry. Joanne and Robin

Senior’s Fitness: Stretch, Strength and Balance

Abou a year ago I was asked o speak wih an insrucor I knew o see i she was willing o conduc a class
a he back o Knox Church. She was more han willing. Thus began hese sessions on Thursday afernoons
rom 1:45 – 2 45 PM. They are drop-in sessions, and one can pay on he day or buy a ew a a me. This
allows or grea exibiliy and seems o appeal o he aendees.

Kate Maliha has aMA in Human Kinecs rom he Universiy o Brish Columbia wih a ocus on exercise
and aging. Her maser’s research sudy was on he benes o exercise or older aduls, and parcularly he
imporance o peer group exercise programs. Kae is well qualied as she is also a Cered Medical Exercise
Specialis (ACE), a Cered Funconal Aging Specialis (FAS), a Cered Brain Healh Trainer (FAS) and has
urher specializaon in balance and all prevenon. Her work has been published in numerous magazines and
on-line journals, and she is a requen gues speaker.
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One o he imporan aspecs o hese sessions is ha Kae genly guides us o srech and use every one o
our muscles rom our eyes in our head all he way o our oes. A grea bene is moving our bodies o grea
music rom he 60’s onwards. She makes i un and riendly while encouraging everyone o do he bes ha
hey can. We now have 32 people on our lis and generally have 12 in aendance, some are very regular,
ohers come when hey can work around ravel and illness. The church provides a wonderul, relaxing &
calming amosphere in which o exercise. I am old ha his program has made a pro o $1,500 his pas
year.

I has been a grea oureach projec and is delighul o see many olks rom around he neighbourhood
vising wih each oher as well as exercising.

So, i is increasing our physical abilies, creang riendships, good or he soul and i is conribung monies
or Knox Church. A good program indeed.

Respecully submied,
Anne Earhy

Expanding our Web Ministry

Web Ministry Report

KnoxVan is enjoying requen and
consisen use by he people we serve. The
Web Minisry has helped Knox increase our
Oureach, conneced Knox wih he lonely
and urhered our Parnerships in he local
neighbourhood wih he likes o UBC
Researchers (The Power o The Ars), Senior
Finess, and he Feas & Fallow Cae.
Addionally, numerous neighbourhood
concers by Knox reners have made use o
he web reach o adverse heir evens.

This year has been one o rening ocus, adapng he websie o Knox's emerging realies (a
smaller, aging congregaon wih no ellowship cenre). We have concenraed on delivering he
Sunday Worship Services, Vodcass and new his year, Daily Mediaons. Our abiliy o reach
audiences connues o grow. KnoxVan has beween 20 – 32 pages ranking on he rs page o search
engine resuls in any given monh. And Google shows rom 5,450 o 11,170 visiors Knox web pages
each monh in response o requess or inormaon – imagine he phone ringing ha ofen!

The LIBRARIES we connue o build wih live sream worship services, podcass and mediaons
have become anchors in he communiy connecng a vas pool o local individuals wih Knox's
presence, message and minisries. The archives in he Sermon Library now represen abou 25% o he
menoned Google searches.
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Financial campaigns such as Reugee Sponsorship, Firs Unied, & Sewardship, plus collecons or
Sch’eyk Housing Sociey, program regisraons, general giving and 'in memory o' conribuons have
all been successully aciliaed hrough he websie DONATIONS module.

The RENTALS secons underwen a much-needed major revision his year and are proving o be
very well received. SEARCH was rewrien o caer o visiors o help hem nd exacly wha hey are
looking or wihou having o 'wade' hrough he websie. Many o he websie orms were reworked -
LET's TALK which serves as our primary communicaon vehicle wih communiy connues o receive
dozens o inquiries each week. A newly added SHARED MEMORIES orm where people ype in heir
own sories on various pages like EVENTS, he VODCASTS and mos recenly he live sreamed
MEMORIALS, is getng wonderul use. The engine under he KnoxVan websie saw an upgrade o he
OPERATING SYSTEM. Dynamic PLUGINS are rounely updaed weekly or even as ofen as daily, due o
changing echnology, especially he rapid expansion o compung power and growing securiy issues.

By he Numbers: KnoxVan do com currenly has 576 pages wih 3,871 media iems (2015 images,
724 videos, 106 documens, and 26 audio les) The busies day o week or he websie used o be
Tuesday bu is now Saurday. Poin o inormaon - we only coun acviy ha spends 30 seconds or
longer on he sie. The Vodcass are he mos common downloads, ollowed by he Mediaon videos
and prinable copy and hen he weekly bullens. An average o 42 o our images are downloaded
each and every day. KnoxVan is an esablished websie wih los o appealing conen documenng
our feen-year journey.

How quickly he years have passed since a small group o people concepualized, commied
resources and believed possible he kind o web minisry ha is realiy or Knox oday. Thank you o all
o hem and o all o you who visi, share, encourage, and suppor KnoxVan do com. I is indeed my
privilege o serve as your Webminder. As always, your inpu is valued and appreciaed LET's TALK.

Respecully submied by,
Debra Danny,
Knox Webminder
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